
Action Shoes 
Edward De Bono developed The Six Action Shoes as a framework to change the way we 
think about how we act in different situations.  Identifying different situations and acting 
accordingly, helps us to take control of the situation and respond in the most effective way. 
There are two questions to ask before taking any action: 

1. What type of action is required here? 
2. Which action shoes are appropriate to behave in that style? 

 

Colour and  
Type of Shoe 

Put these on when you are: 
 

 

Navy 
Formal shoes 
 
 
 
 

Following routines and 
procedures 

 

Grey 
Sneakers 
 
 
 

Finding, investigating and 
collecting information  

 

Brown 
Brogues 
 
 
 
 

Practical, flexible, using 
initiative 

 

Orange 
Gumboots 
 
 
 

Reacting quickly to an 
emergency 

 
Pink  
Slippers 
 
 
 

Responding sensitively, 
with care and compassion, 
being helpful  

 

Purple 
Riding boots 
 
 
 

Taking charge, authority 
and leadership  
 
 
 
 

 

 


